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Istanbul Sanayi Odas1 Toplumsal Cinsiyet Esitligi Eylem Plam

Kurumsal web sayfamizda kamuoyu ile paylastigimiz Insan Kaynaklar1 Politikamiz, calisanlarimizin
oneri ve beklentilerini dikkate alan, yenilik¢i is fikirleri yaratmalarmi tesvik eden, bagliligim
giiclendirici yaklasimlar: 6nemseyen, is yasaminin oldugu kadar 6zel yasamin gelisimini de destekleyen,
is memnuniyeti ve yliksek motivasyonla gorevlerini yapmalar i¢in gereken altyapiy1 olusturan kurumsal
bir bakis agisi ile yonetimini amaglar.

Cinsiyet Esitligi Eylem Planinin Kurumsallastirilmasi

Insan kaynaklarma iliskin hizmet ve ¢alisma sartlar, etik davrams ilkeleri, kadro tespiti, ise alim, iicret,
terfi, egitim, gorev, hak ve sorumluluk ile emeklilik veya ayrilma dahil tiim esaslar Personel I¢
Yonergemizde yer alir ve tiim ¢alisanlarimiza uygulanir. insan Kaynaklari Subemiz séz konusu
siireclerin yonetimini Mali Isler Subemiz ve Genel Sekreterlik ile koordinasyon iginde yiiriitiir ayrica
caliganlarimiz ile iletisimi saglar.

Insan kaynaklarina iliskin uygulamalarin belirlendigi Personel I¢ Yonergesinin bir pargasi olan etik
davranis ilkelerimiz dogrultusunda faaliyetlerimizi yerine getirirken tarafsizligi, diristliigi, esitligi,
adaleti, saygiy1, nezaketi, giivenirliligi, katilimciligi, ¢6ziim odakliligi, firsat esitligini ve siirekli gelisimi
esas aliyoruz.

Firsat esitligini ve ¢esitliligi gézeten bir anlayisla ¢alisanlarimiza dil, etnik kdken, yas, cinsiyet, siyasi
diisiince, inang, zihinsel veya bedensel engel gibi konularda ayrim yapilmadan esit firsat ve haklar sunan
bir ¢alisma ortami sagliyoruz.

Kadinlarin is hayatindaki varligimmi onemsiyor, ise alimdan kariyer gelisimine insan kaynaklar
stireclerinin her agamasinda toplumsal cinsiyet esitligini destekliyoruz.

Veri Toplama ve izleme

ISO, calisanlar ile ilgili verileri cinsiyet bazinda diizenli olarak toplamakta ve analiz etmektedir. Yillik
olarak yayimlanan iSO Siirdiiriilebilirlik Raporu araciligiyla kamuoyu ile paylasilan bu veriler, cinsiyet
esitligi politikalarinin  etkinligini degerlendirmek ve 1iyilestirme alanlarmi belirlemek icin
kullanilmaktadr.

2022’de tiim c¢alisanlarimizin yiizde 40’1, miidiir ve iistii pozisyonlardaki yoneticilerimizin ise yilizde
35’1 kadinlardan olusuyor. 2022’de terfi alan c¢alisanlarimizin yilizde 33’1 kadindir. Ayrica Yonetim
Kurulu’ndaki kadin iiye oranimiz yiizde 9°dur. iSO Siirdiiriilebilirlik Raporlarma SO web sitesinden
erisilebilir.

Insan kaynaklar1 ile ilgili siireglerdeki kararlar ve gelismeler hakkinda e-posta araciligiyla
bilgilendirdigimiz c¢alisanlarimizdan geri bildirim almay1 da &nemsiyor, miiracaat ve sikayetlerine
iliskin siirecleri Personel i¢ Y&nergesi uyarinca yiiriitiiyoruz.

Egitim ve Farkindalhk

Insan kaynaklar1 politikamiz gergevesinde calisanlarimizin bagliligimi énemsiyor artirmak igin gesitli
uygulamalar gelistirmeye calisiyoruz. Bu dogrultuda calisanlarimizin kariyer ve kisisel gelisimine
yonelik egitimler diizenliyoruz. Ayrica yiiksek lisans yapmak isteyen veya yabanci dil egitimi almak
isteyen calisanlarimiz i¢in de ¢esitli maddi destekler sunuyoruz. 2022°de gerceklesen egitimler ile kisi
basi ortalama egitim siiresi 17,78 saate ulasirken, kadin ¢alisanlarda bu siire 19,45, erkek calisanlarda
16,47 saattir.


https://www.iso.org.tr/kurumsal/iso-surdurulebilirlik-raporlari/
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Ek olarak Avrupa Birligi fonlarindan desteklenen “The Future of Work in Manufacturing Industry:
Closing the Skills and Gender Gap (ManuFoW)” isimli projemiz 1 Ekim 2023 itibariyla basladi. Proje
Tiirkiye’de imalat sektoriinde galisan isgiiciiniin degisen ve doniisen is yapis sekillerine ve yeni dijital
yeteneklere uyum saglayabilmesi, cinsiyet ayriminin AB stratejisine uyumlu olarak giderilmesi,
gelistirilmesi ve becerilerinin bu doniisiime adapte edilmesini amaglamaktadir. 1 yil siirecek Proje
kapsaminda agagida listelenen 6 teknoloji alaninda egitimler verilecektir.

e Veri Analitigi ve Yapay Zeka

¢ Robotik Sistemler ve Otomasyon

e Nesnelerin Interneti ve Sensor Teknolojileri

e Bulut Bilisim ve Biiyiik Veri

e Siber Giivenlik

e Bilgisayar Destekli Tasarim — Bilgisayar Destekli Uretim (CAD — CAM), Eklemeli Uretim

Cinsiyet Esitligi Calismalarina Ayrilmis Kaynaklar

Odamizi ileri tasiyacak en degerli kaynagimiz olarak yetismis insan gliciimiizii goriiyoruz. 2022
itibartyla toplam sayis1 115 olan ¢alisanlarimizin yiizde 91°i merkez binamiz Odakule’de, ylizde 4’1
Yenibosna Temsilciligimizde, yiizde 3’ii Umraniye Temsilciligimizde gorev yapiyor. Tuzla ve
Hadimkdy Hizmet Birimlerimizdeki toplam c¢aliganlarimizin orani ise yiizde 2’dir.

Calisanlarimizin Oneri ve beklentilerini dikkate alan, yenilikei is fikirleri yaratmalarini tesvik eden,
bagliligimi giiclendirici yaklagimlar: 6nemseyen, is yasaminin oldugu kadar 6zel yagamin gelisimini de
destekleyen, is memnuniyeti ve yliksek motivasyonla gorevlerini yapmalar1 i¢in gereken altyapiyi
olusturan kurumsal bir bakis agis1 ile yonetimini amaglamaktayiz.

Is Yasam Dengesi ve Kurumsal Kiiltiir

Caligma ortamimizda is-yasam dengesini saglamayi Onemsiyor, kadin calisanlarimizin dogum
sonrasinda calisma hayatina donmelerini, kariyerlerine kaldiklar1 yerden devam etmelerini
destekliyoruz. Yasalar cercevesinde belirlenen kosullarda dogum izni kullanan kadin calisanlarimiz
dogum izni bittikten sonra ilk alt1 ayda giinde {i¢ saat, ikinci alt1 ayda giinde bir buguk saat siit izni
kullanma hakkina sahiptir. Siit izninin hangi saatler arasinda ve giinde kag¢ kez kullanilacagi hususunda,
kadin ¢alisanin tercihini esas aliyoruz. Bu kapsamda 2022°de bir kadin ¢alisanimiz dogum iznine
¢ikarken bir kadin ¢alisanimiz ise dogum izni sonrasinda ige geri dondii.

Insan kaynaklar1 ile ilgili siireglerdeki kararlar ve gelismeler hakkinda e-posta araciligiyla
bilgilendirdigimiz ¢alisanlarimizdan geri bildirim almay1 da 6nemsiyoruz. Calisanlarimizin onerilerini
ve beklentilerini dikkate aliyor bu dogrultuda kurum i¢inde Bir Fikrim Var uygulamasini yiiriitiiyoruz.
Insan Kaynaklar1 Subemizce yiiriitiilen uygulama kapsaminda galisanlarimizdan her tiirlii is gelistirme
fikirlerini birfikrimvar@iso.org.tr tizerinden iletmelerini bekliyoruz.

Ise Alm ve Kariyer Gelisimi

Odamizdaki acik pozisyonlar i¢in personel ihtiyacim1 oncelikle Odamiz mevcut personeli arasindan
degerlendirerek karsilamaya ¢alisiyoruz. Bu sekilde uygun aday bulunamamasi durumunda uygun aday
icin dis kaynaklar1 degerlendiriyoruz. Bu g¢ercevede 2022°de 19 yeni ise alim gergeklestirdik. Her
pozisyon i¢in Odamizdaki gorevlerin gerektirdigi ve ¢alisanlarin sahip olduklart nitelik ve beceriler
belirlendigi gibi Yonetim tarafindan olusturulan hedeflere ulagmak amaciyla “Calisanlarin
Degerlendirilmesi Sistemi” de uyguluyoruz. Odamiz ¢alisanlarinin katki ve katilimlarini sistemli ve
olabildigince oSlgiilebilir bir yontemle degerlendirildigi bu sistem araciligiyla ¢alisanlarimizin kisisel
gelisimlerini desteklemeyi de amagliyoruz.


mailto:birfikrimvar@iso.org.tr
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Istanbul Chamber of Industry (ISO) Gender Equality Plan

Our Human Resources Policy, which is available to the public on our corporate website, represents a
human resources management approach that takes into account the feedback and expectations of our
employees, encourages innovative business ideas, values employee commitment, supports private and
personal development, and prioritizes the creation of a workplace that they can perform their duties with
high levels of satisfaction and motivation.

Governance of Gender Equality Plan

The Personnel Internal Directive encompasses all aspects of human resources, including work
conditions, code of conduct, staffing, recruitment, remuneration, promotion, training, duties, rights and
responsibilities, retirement, and dismissal. Working in coordination with Financial Affairs Department
and General Secretariat, the Human Resources Department is responsible for managing the
aforementioned processes, as well as for employee communication.

The code of ethics, which are a part of the Chamber’s Personnel Internal Directive, guide us to embrace
the principles of objectivity, integrity, equality, justice, respect, courtesy, reliability, inclusivity, solution-
orientedness, equal opportunity, and continuous development in our dealings with employees.

The Istanbul Chamber of Industry attaches great importance to establishing a working environment that
offers equal rights and opportunities to all employees, regardless of language, ethnicity, age, gender,
political opinion, religious belief, and disabilities.

We care about women’s empowerment in professional life and support gender equality in all human
resources processes from recruitment to career development

Data collection and monitoring

Gender based data on employees, is regularly collected and analysed. The data is disclosed publicly
through the annual ISO Sustainability Report. Also, ISO utilizes the data to assess the effectiveness of
gender equality policies and to identify areas for improvement.

In 2022, women accounted for 40% of all of our workforce, and 35% of our managerial positions. 33%
of employees who were promoted in 2022 are women. Women also represent 9% of the Board of
Directors. ISO Sustainability Report is available on ISO website.

Employees are informed about human resources-related decisions and news via e-mail, and their
feedbacks are appreciated. The processes regarding the applications and complaints of the employees,
are carried out in accordance with the Personnel Internal Directive.

Awareness Raising and Training

The Human Resources Policy guides us to value employee commitment and develop new methods to
increase it. This includes training courses for the professional and personal development of employees.
In addition, iSO financially supports employees looking to further their education or learn a new
language. In 2022, our training programs reached an average of 17.78 hours of training per employee,
while this duration was 19.45 hours for female employees and 16.47 hours for male employees.

Additionally, the project named "The Future of Work in Manufacturing Industry: Closing the Skills and
Gender Gap (ManuFoW)", supported by European Union funds, started as of October 1, 2023. The
Project aims to enable the workforce in the manufacturing sector in Tiirkiye to adapt to changing and
evolving work styles and new digital skills. The project aims to address and eliminate gender disparities
following the EU strategy, enhance gender equality, and adapt skills to this transformation. Within the
scope of the Project, which will last for 1 year, training will be provided in the 6 technology fields listed
below.


https://www.iso.org.tr/corporate/ici-sustainability-reports/
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e Data Analytics and Artificial Intelligence

e Robotic Systems and Automation

e Internet of Things and Sensor Technologies

e Cloud Computing and Big Data

e Cyber security

e Computer Aided Design — Computer Aided Manufacturing (CAD — CAM), Additive
Manufacturing

Dedicated Resources

As the Istanbul Chamber of Industry, our competent human resource is the key resource that will enhance
the quality of our services and carry our Chamber forward in line with our philosophy of continuous
development. As of 2022, ISO has 115 employees, 91% of whom are assigned to our head office at
Odakule, 4% working at the Yenibosna Branch, and 3% at the Umraniye Branch. Tuzla and Hadimkdy
Service Units represent a total of 2% of workforce.

Our Human Resources Policy, represents a human resources management approach that takes into
account the feedback and expectations of our employees, encourages innovative business ideas, values
employee commitment, supports private and personal development, and prioritizes the creation of a
workplace that they can perform their duties with high levels of satisfaction and motivation.

Work-Life Balance and Organisational Culture

At the Chamber, we care about the work-life balance at the workplace and support female employees
returning to work after maternity leave and continuing their career development. Female employees of
ISO are entitled to maternity leave as mandated by law and are additionally offered nursing breaks,
which is three hours per day in the first six months after giving birth and one and a half hours per day
in the second six months, with the daily timing and frequency of nursing breaks are up to the employee.
One female employee took maternity leave in 2022, and another returned to work from maternity leave.

We inform our employees about human resources-related decisions and news via e-mail, and we
appreciate their feedback in return. Also, we care about the feedback and expectations of our employees
and run an idea and feedback sharing platform titled “I Have an Idea.” The platform, managed by the
Human Resources Department, enables employees to share their ideas for business development via the
birfikrimvar@iso.org.tr e-mail address.

Recruitment and Career Progression

The Chamber prioritizes its existing personnel when filling up vacant positions. In case a suitable
candidate is not found among current employees, the Chamber turns to outside sources. In 2022, iSO
made 19 new hires. In addition to specifying qualifications and skills requirements for each position, the
Chamber also implements an "Employee Evaluation System" in order to achieve the goals set by the
management. The system enables a structured and quantifiable assessment of employee performance
and contributions to the organization, and it also plays a role in their development.


mailto:birfikrimvar@iso.org.tr

